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Central West End Association

Board of Directors Meeting

October 19, 2011

CWEA Board Room – 625 N. Euclid

Call to Order
John Berglund, Mary Lee Pankoff, Amy Howell, John Grizzell, Charlie Shapard, Karen Clifford, Clarence Dula, Chris Hulse, Rachel Burns, Cheryl Tadin, John McPheeters, and Frances Thompson – guest.

Minutes from September 21 were reviewed and approved.

Holidays on the Plaza 
Frances Thompson made a presentation for Holidays on the Plaza for 2011 (7th year).  The CWEA sponsored the event for $1000 in 2010.  Street will be open this year, with the tent and performances on the sidewalk and in the back of Maryland Plaza.  We will continue Arts and Crafts for the kids, and numerous other traditions.  Bring either an unwrapped toy or entry of $5 to get into the tent.  Will continue petting zoo and marionettes.  Lighting of the holiday tree will continue.   CWE Friends and Family will not be able to sponsor this year ($500 last year).

Holiday Card Design Contest – winning card became the promotional card for the Gift of Hope – Barnes was title sponsor in the past.  Goal is to give back to the hospital – 2’ seedling trees from Bowood; given to transplant patients with cards.  Very successful program.  The request for sponsorship is $1,500 from the CWEA.  Due to the limitation of current funds, the Board elected to maintain $1,000 pledge of the event.

Board Transitions and Nominations (John Berglund)

John Berglund is stepping down as president due to commitments with a new career change.  Doug Teasdale will be filling out the last two months of his term as President through January 2012; Amy Howell, Mark Stein and Arthur Culbert are going to be nominated as officers.  Charlie Shapard will be distributing the nominations at the November board meeting; please submit additional nominees to Charlie.  

Annual Meeting is set for the 2nd Monday in January when the board will officially change over.

Membership/Marketing

Karen and John (Grizzell) put together a very professional and impressive brochure to launch the membership campaign – and provide a template for future reprints.  Many important details were coordinated with the printing of the brochure.  Each board member was given (6) brochure packets and is requested to bring in (3) new members.  Our ultimate goal is 200 new members.  300 packets were mailed out to lapsed members to request renewals.  Next phase will be to approach residents at each of the street level when they have their neighborhood block meeting.

New website has been launched and continues to provide news to the neighborhood.

Treasurer's Report (brief report by John Berglund)

Due to the move expense, as well as expenses for the membership campaign, we have about $8,000 cash in the bank.  It is critical that the board members engage on a successful membership campaign, as the events which tend to make the CWEA money will not start until spring.  Contributions from the Chase for 3rd and 4th quarter are yet to be accrued.

Events

The success of any event relies on a chair willing to do it; board members coming on are a source for new involvement and chairs.
Trivia night still needs to be nailed down – possibly in January.  Rachel to verify with Crossroads on availability
Golf Tournament may not occur in 2012; Chair needs to be determined.

House Tour “save the date” cards are being mailed out.   Washington Terrace is the street; committee has started to meet.

Taste of the CWE – uncertain if that event will happen in 2012 or not; coordination with the CID will be critical.

October Run – 136 runners; very successful for a first event in 2011; will repeat in 2012; John Berglund to Chair; covered our costs for the event.  Very positive response.

Fall Event – still needs to be nailed down, a party for the members in the World’s Fair Pavilion, and to possibly pair it with the annual meeting; start out small and grow from there (to keep costs down).

Movies on the Plaza – very successful; we are sponsors for the event put on by Koplar.

Planning and Development (John McPheeters)

Lesters: landscaping is being installed.

Subzero: is expanding and may change the front elevation of the storefront.

424 N. Euclid: proposed renovation of property is going before the committee.

Public Forum (John Berglund)

CWEA hosted a forum at the public library Saturday October 9, to continue once a quarter; well attended, Lyda was asked questions for about an hour; a good way to get information out to our members

Bike Racks  (Chris Hulse)

Met with Dan Krasnoff @ Park Central to discuss bike rack designs and locations; need to coordinate their final location with the CID.

Meeting adjourned 7:30pm

