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Central West End Association
Board of Directors
Wednesday September 21, 2011
6 p.m. – 7:30 p.m.
[bookmark: _GoBack]CWEA Office

Meeting Minutes

Call to Order 6:10
John Berglund, Mary Lee Pankoff, Amy Howell, Jeff Fister, Karen Clifford, Dennis Flatness, Jim Dwyer, Chris Hulse, Chris Jacobs, John McPheeters, Rachel Burns, Rachael Buehrer, Cheryl Tadin, Chris Williams

Amendment to previous meeting minutes: 
Under the, “Public Forum” category, substitute the word “negate” for “supersede” such that the sentence reads as follows:
“Jim Dwyer commented that if the new plan was adopted as currently proposed, it would supersede the historic district standards of the last 30+ years.”

Events
Public Forum will be 9-24 at the library. John asked if the Planning and Development Committee would lead the public forums.  John Berglund suggested quarterly meetings; John McPheeters expressed reservations about being responsible for items beyond P&D’s purview. 
John Berglund asked John and Jim to make sure that the meetings occur, that an agenda is posted, and that minutes are generated that can be posted on the CWEA website.  Item still open for further discussion.
CWE 5K- Sunday October 9 at 9:00am. Looking for support of the streets, as well as more registrations- online registration is $25. It will be a small event this year. Next year consider having it at Halloween
Balloon Glow- 850 people attended this year. Chris Williams said that the CWEA was invited by John Marlow and the Humane Society to be involved again. It is not clear how that would benefit the CWEA. The Board discussed it and decided that there needed to be some benefit to the CWEA – perhaps a percentage of the take.  To be reviewed again next year.

Treasurer's Report
We have $12,000 in the bank. The CWEA office relocation was more costly than expected because of needing to break the copier lease. We expect to maintain a slightly positive cash balance through end of the year. Administrative expenses are $2500 monthly.  The 5K run may generate a small profit, but will likely be a break even event.
Committee Reports
Membership
Karen Clifford said that we will have membership booths at the 5K and public forum. Quad fold brochures are being developed. A packet will go out by mail or email to former members from the last 2 years. Karen will give the board members lists and packets to distribute. Membership will be year-to-year rather than end of the year. The neighborhood list needs to be updated with the block contacts. There will be some printing and mailing expenses generated by the membership drive.
It is the goal that each board member will bring in at least (3) members.

Marketing
Marketing is working closely with membership on each of the events and the new brochures.  The CWEA website is undergoing redevelopment and will shortly be re-launched. Diane Cage is managing the website for $250 monthly. The email market blasts are sent to 1400 people.

Arts and Beautification
The Kate Chopin statue is on target for installation on the NW corner of Euclid and McPherson in February 2012.  John and Jeff went to the artists’ studio to review the clay mockup.  KWMU is set to complete a promotional piece in the couple of weeks.

House Tour
The tour will be 2 days on the third weekend of May on Washington Terrace. Last year the net profit was $17,000. We are starting early this year to get sponsorship and notify tour buses. Tickets can be purchased through PayPal. We will emphasize pre-sales.

Social CWE
Rachel Buehrer said 30 people participated in the September 30 launch party. She promoted membership and some people joined the CWEA. The group will get together for Halloween and the 5K run. Next time may consider a holiday party sponsored by Social CWE, with CWEA members invited.

Planning and Development
Lesters opened 8-30-11. Neighbors had concerns about the wall and many comments were posted on Nicki's blog. The complaints included; the very contemporary style, the wall material, the rooftop terrace, the TV's, and the Stan Musial statue. Alderman Lyda Krewson had a public forum at Bar Italia. Cultural Resources representatives were there. The meeting was very animated. It was explained that the approval process was followed and that residential and commercial standards are different. People hadn't been aware that the historic standards encourage contemporary design in new structures or additions.

Jim Dwyer noted that the CWE N SBD has hired an extra officer on Th/F/Sat 8-midnight and Sun late afternoon to check for any violations of ordinances.

The meeting was adjourned at 7:30pm.
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